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Yan Chai Hospital – Evolving into a Green Non-governmental Organization 

 

Project Title 

 

Yan Chai Hospital – Evolving into a Green Non-governmental 

Organization 

 

Applicant Organization 

 

Yan Chai Hospital 

Project progress 

 

At the meeting on 15 September 2010, the ECFC granted 

approval-in-principle with the ceiling figure of $17.99 million 

for YCH to undertake initiatives to turn itself into a green 

NGO through a three-year programme.  When considering 

YCH’s proposal, Members considered YCH had strong 

network in clinical and social services and opined that they 

should leverage their strength and focus on the green 

programme on such services, rather than on schools, so as to 

achieve a better demonstration effect in the community.  On 

engaging a consultant for the greening programme, YCH has 

been proactively exploring with the consultant to reposition 

the overall programme in light of Members’ suggestions.   

 

YCH has submitted its revised overall programme at Annex I. 

YCH has responded positively to Members’ suggestions, 

enhancing the involvement of social and clinical service units 

in this greening programme with 41.5% of the resources 

allocated to these units, compared with the 18.2% in the 

originally submitted proposal.  In addition, YCH has 

identified three social service units, namely Un Chau Elderly 

Home, Mrs Kwok Yuk Cheung and Chinachem Care and 

Attention Complex, for turning into green models within the 

group for demonstrating various environmental technology 

and initiatives in the setting of social services centres.  

Proposed initiatives at these model units are at Annex II. 

 

Recognizing the importance of evaluating the environmental 

performance and effectiveness of the programme, YCH shall 

formulate green pledge, green policies and environmental 

targets to monitor the progress and effectiveness in the 

implementation of the green initiatives.  The green projects 

and promotional measures will also be evaluated by 

conducting carbon footprint assessments, measuring the 

amount of waste reduced and resources conserved, capturing 

feedbacks of stakeholders, etc.   
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Advice Sought Members are invited to review YCH’s revised overall 

programme in light of previous suggestions by ECFC. 

 

 

 

 

 

Secretariat, Environment and Conservation Fund Committee 

November 2011 
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